Increasing revenue through idea generation at University Health Network.
To enhance products and services provided to researchers and generate external revenue, research operations at the University Health Network implemented an ideation revenue generation framework for evaluation of product ideas for launch to external market. The framework consists of coordinated cross-functional teamwork in idea development and formal evaluation by research operations senior management based on standard criteria. The framework accelerates launch to market of products and services, facilitates due diligence review, increases staff competencies and engagement, and helps foster innovative thinking.